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To p i c  a r e a s
RESEARCH PROJECT ON  F INN I SH  SPORT CLUBS
1. The changing field of Finnish voluntary sport clubs in the 2010’s
2. The changing use of spaces
3. Mapping the profile of sport clubs
• To gain more understanding about the changes and current situation of 
voluntary sport clubs in Finland in the 2010’s 
• Research questions:
AIM OF THE STUDY
1. In what way has the use of spaces by sport clubs changed? 
2. How does the use of spaces reflect the institutional logic? 
• Institutional theory looks at the making of social and cultural values, rules, 
symbols and procedures that shape interactions in an organizational field 
(DiMaggio & Powell 1983; Klostermann & Nagel 2014; O’Brien & Slack 1999)
• Organizational field level analysis (DiMaggio & Powell 1983)
• Institutional logic / dominant logic (Bettis & Prahalad 1995; Stenling & Fahlén 2009)
• Multiple institutional logics (Skirstad & Chelladurai 2011; Waardenburg 2016)
CONCEPTUAL FRAMEWORK
I n s t i t u t i o n a l  c h a n g e
• Almost 90% of young people are involved in sport club activities before the 
age of 18 (Mononen et al. 2016)
• Shifting focus of operation -> from competitive sport to a wider perspective 
(Koski 2012; Koski & Mäenpää 2018) 
• Amount of full-time professionals growing 5–10% annually (Mäenpää & Korkatti
2012)
• Increasing significance of the private sport sector (Laine & Vehmas 2017)
• A shift towards ‘consumer logic’ (Van der Roest 2015; Szerovay, Perényi & Itkonen 2016)
• Environmental issues / Ethical considerations (Ilmanen 2015)
F i n n i s h  v o l u n t a r y  s p o r t  c l u b s
THE CONTEXT
METHODS & RESEARCH DATA
26 semi-structured expert interviews
With Finnish voluntary sport clubs from Central Finland/Jyväskylä (2014-2017)
16 different sports + 3 multi-sport clubs
Both from urban and rural areas
The chairman, a board member, the general manager, or 
another official interviewed
Carried out by Finnish 2nd and 3rd year Social sciences of sport
students in the Research Methods unit at the University of Jyväskylä
Thematic content analysis
METHODS & RESEARCH DATA
Sport discipline(s) No. of CLUBS
Multi-sport clubs 3
Football + futsal 3
Gymnastics 2
Floorball 2
American football + handball 2
Skiing 2
Martial arts 2
Swimming + diving 1
Figure skating 1
I n f o r m a n t s
Sport discipline(s) No. of CLUBS
Finnish baseball 1
Athletics 1
Lacrosse 1
Boxing 1
Ice hockey 1
Basketball 1
Tennis 1
Triathlon 1
Total 26
PREL IM INARY RESULTS
Themes  i den t i f i ed  i n  t he  da ta
Use of spaces
Prerequisites 
for use
Production & 
ownership of 
spaces 
1. Function
2. Temporal context
3. Increasing use of virtual spaces
S u b - t h e m e s
USE OF SPACES
i. Increasing sport-specific demands by clubs
ii. Suitable facilities for complementary training
S u b - t h e m e  1  - F u n c t i o n
USE OF  SPACES
i. “In general, most of the school halls are too small – they are 
good enough for basketball but not for futsal and floorball.” 
(floorball)
ii. “We use the facilities of our partners [sponsors] for strength 
and conditioning training.” (women’s Finnish baseball)
iii. Varying functions and meanings of the same space
- A kickabout or training session of a competitive team?
iv. Need for office space becoming more common
S u b - t h e m e  1  - F u n c t i o n
USE  OF  SPACES
i. Shift towards clubs' all-year round 
activities
ii. Daily use of spaces becoming longer
- temporal reorganization of school day to fit in trainings and create a 
reasonable daily timetable 
S u b - t h e m e  2  - Te m p o r a l  c o n t e x t
USE OF  SPACES
ii. “The slots are late in the evening which, due to the lack of light, is 
neither suitable for the sport nor for the players.” (lacrosse)
iii. Calling for sport-specific booking duration
iii. Increasingly controlled time of coaches/instructors
S u b - t h e m e  2  - Te m p o r a l  c o n t e x t
USE OF  SPACES
iii. “Two hours would be enough.” (boxing) 
“One hour fifteen minutes is appropriate for the sport.” (floorball)
i. Management and communication function
ii. Monitoring player development
iii. ‘Information overload’
S u b - t h e m e  3  - V i r t u a l  s p a c e s
USE OF  SPACES
Use of 
spaces
Prerequisites 
for use
Production & 
Ownership 
I. Changing society and the impact 
of globalization
• The results reflect a shift in the logic of the sport club field – multiple logics 
can be identified (Stenling & Fahlen 2009; Scott 2014)
• Clubs with different profile and in geographical location have followed 
diverse pathways
• Sport clubs need to negotiate their position and compete for appropriate 
spaces 
• Changes may be linked to social roles ascribed to sport clubs by a range of 
actors (Waardenburg 2016)
CONCLUSIONS
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